
ReFuel Washougal Meeting Minutes 
 
Date:  March 5, 2019 
Time:  3:30 pm 
Location:  Washougal Community Center 
 
Attendees:   
Leann Wilkins, Ann Stevens, Rose Jewell, Fran Whitmeyer, Niquie Love, AJ Bogue, Tamara Dinius, Thea 
McNorvell, Mary Templeton (Washougal School District Superintendent) 
 
Guests:   
Jaden Leonard, Ella Morris, Makenzi Gehrke 
 
 
Meeting was called to order at 3:31 by board co-chair Ann Stevens 
 
 
Approval of prior month’s minutes: 
AJ made a motion to approve February’s meeting minutes as presented.  No opposition.  Motion carried. 
 
 
Financial Update: 
Tamara was able to execute all budget recommendations from the February meeting, with the 
exception of the Meal Reimbursement Expense.  Previously Board had suggested increasing that 
expense line item from $4200 to $6000 to emphasize the group’s financial need.  At today’s meeting, 
Tamara shared that she felt this would be better highlighted by overrunning the line item.  Board 
agreed. 

Board discussed last month’s conversation about in-kind donations being used to track the Friday meal 
group’s donation back to ReFuel (creating a budget line transfer from expense to donation).  Tamara 
states that she has always tracked in-kind donations.  Going forward she will add them to the budget 
updates so the board can have a visual of how many groups choose this option. 

Tamara emphasized that in our grant seeking efforts would be augmented if we had additional tracking 
for other donated resources such as volunteer hours.  Board believes we could make an estimation of 
this by looking at meal volunteer sign in sheets (2 hours for regular volunteers, 4 hours for kitchen 
facilitators).   

We should also be placing value on donations we receive for our records.  Tamara will begin tracking un-
reimbursed portions of meal cost receipts as in-kind donations as well.  

March financials show our expenses are 7% expended but income is 27% to yearly budget, in part from 
generous public donations. 

Bank balance is currently $25,683.60. 

 



Severe Weather Shelter: 
The severe weather shelter has been opened 19 out of 33 days in 2019.  At its height, 16 cots were set 
up.  We have received feedback that the shelter has possibly saved at least one life.   
 
A reminder was issued to the board that the shelter will only open if the temperature drops IN 
CONJUNCTION WITH having enough volunteers to staff.  At this time, many of our 68 volunteers are 
getting burnt out.  Additional volunteer training will come in late summer/early fall, as we are nearing 
the end of the cold weather season. 
 
The severe weather shelter has received an abundance of food donations.  As soon as the shelter is 
closed for the year, that food will be transferred to the ReFuel kitchen. 
 
Donations have been pouring in from many sources, some anonymous.  Not all donations have been 
usable.  Ann will create a social media post about our donation guidelines (new or gently used, clean 
items).  She will also post donation drop off locations and hours (Washougal City Hall from 8-5, Camas-
Washougal Chamber of Commerce during their business hours) to deter after drop offs, which often 
contain items we can’t use. 
 
Rose advised that the Salvation Army is a good donation alternative due to our working partnership and 
resource sharing agreement. 
 
 
Website Update: 
Leann shared with the group that she added the 501c3 letter to the website but does not see much 
value in it.  Board agreed we should remove it and add our 501c3 certification in another place.   Leann 
will do this. 
 
Tamara suggests moving website holder rights to Leann because it currently exists under her an account 
that also houses Tamara’s personal business, and there are conflicts.  Leann agreed, will work with 
Tamara to set up a single email and create the logistics of who will check the email. 
 
 
Action Item Review: 
Leann presented outstanding agenda items from previous minutes, for group to review and get status 
updates.   
 
Updates from this week’s review: 

• Shelving purchase is tabled until we can determine if a second shed is needed, now that we 
have the cots (3/8/19) 

• Bank account ownership has been finalized, online banking credentials have been set up and 
debit cards ordered 

• Thank you cards are being developed by Tamara (group voted on text, card size, and artwork.  
Tamara to create them, they will have the board member’s signatures embedded (3/8/19) 

• Cots have been loaned to other local shelters 
 
All other Action Items remain outstanding. 
 
 



Other Business 
Rose suggests that we create ReFuel letterhead.  Will work with her resource at the City. 
 
ReFuel Board has a Friday meal assigned to them on 3/29.  Rose and Tamara will have it.  Each Board 
member should send Rose list of individual volunteers they have been in contact with. 
 
The ReFuel Board has received an invitation to a volunteer recognition ceremony by the City of 
Washougal.  This will take place on 3/7/19 from 6-8 at City Hall. 
 
Mary Templeton thanked the Board for the work they are performing and offered continued partnership 
with the school district.  She recognized the eighth-grade guests for their community involvement. 
 
Rose advised Kitchen Facilitators to be vigilant in making sure surfaces are wiped down to minimize ants 
in the community center. 
 
Meeting adjourned at 4:28. 
 
Next meeting:   
April 2, 2019 @ 3:30 
Washougal Community Center 
 
Respectfully Submitted, 
 
Leann Wilkins 
Secretary 
 


